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Executive Summary

Arete is a Corporation founded in 1986 to provide residential lots to homebuilders.



PRODUCT

❑ Arete provides lots for residential builders. We purchase raw land and 

annex that land into a Municipal Management District. 

❑ We do sufficient engineering to record a subdivision plat on the 

property.

❑ The Management District does an assessment of a fixed sum per year 

for a 30-year term.

❑ The district sells bonds against that 30-year cash flow and uses the 

funds from the bonds sale to pay for water, sewage, drainage and 

streets within the boundaries of the property. 
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MARKET

❑ Our target customers include all Homebuilders interested in 

growing in the 9 county Houston Metro market.

❑ The total addressable market is $1.8 Billion annually. Arete is 

experienced and aggressive and has a unique development 

plan. 

❑ Based on this plan, Arete projects that it will be able to 

capture at least 20% percent of this market over the next 10 

years
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COMPETITION

❑ Our competition is comprised primarily of the national 

builders.

❑ The competition provides a large portion of their own lots 

because they’re forced to based on a market shortage.

❑ Arete’s competitive advantage lies in the fact that we have 

created a Municipal Management District which is has 

authority to annex non-contiguous tracts and has authority to 

sell pre-development debt.
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MANAGEMENT.

Joe Fogarty, CEO of Arete, is tailor-made for this opportunity because as a homebuilder he built over 1000 homes and as commercial builder and built 

at least 500 buildings. 

Joe obtained his Real Estate Brokers license since 1988 and is complaint-free to date. Real Estate is in his blood and after all these years, he can boast 

about many, many achievements.

Joe has the heart and drive of a young man, even though his real estate career started in 1974 as President of Great American Home Builders, which 

have built hundreds of homes in the $80k to $350k price range.

He developed subdivisions, including the installation of water, sewer and pavement in the Bunker Hill Forest, Spring Valley Chase and other 

subdivisions.

In 1990 he started Arete Real Estate Development, which is the primary company in which he currently operates.

Some completed projects include and are not limited to:

President of the Corporate General Partner for Greensbrook Section V. Another developer bought it and failed. We bought it in 2006 and we 

successfully completed it in 2008.

President of the Corporate General Partner for Grand Cay Harbor subdivision. We created a MUD with Harbor & Navigation Powers. We completed the 

300 homes and sold them to David Weekly. We then sold the balance of our interest to Elliot Jacobs. Project completed in 2014.

President of the Corporate General Partner of 615 Willow Creek Development, Ltd., a 228 acre tract of land located in the original boundary of Harris 

County Improvement District #17.  The land was acquired to develop a regional detention pond and develop roads and other infrastructure for 

Montgomery County and Nabors Industry.  The development was successfully negotiated and a buy-out from Harris County for all of the land and 

infrastructure improvements and the sale was complete by June 2017.

President to Corporate General Partner for Gleneagles Subdivision. The builders were Royce Homes and Long Lake Builders. The project was 

complete in 2017 and received the last reimbursement in 2018.

Development Partner in Forest Hills MUD which is the reimbursement mechanism created to develop the Forest Wood Subdivision. We are currently 

making improvements to Section 1 through Section 8 of 11 total sections. Current builders include Travis Homes and DR Horton.

Click here to download Joe’s resume
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FUNDING NEEDED.

❑ Arete is seeking $5 Million for land acquisition and platting and engineering, 

which will enable us to carry the Cypress Rosehill project through funding by the 

district and the sale of the lots in the total project. 

❑ Our ultimate goal is to complete Cypress Rosehill within 3 years by selling lots to 

builders. 
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FINANCIAL PROJECTIONS.

❑ Our 3-year projections based on our extensive market research and a 

detailed knowledge of what is needed to scale the business are 

shown by clicking here to download the financial projection.

❑ Lots sales will generate meaningful revenues in a relatively short 

period of time.
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The Texas Real Estate Market

The real estate market is always growing and changing.

❑ Total housing sales inched down after a record-breaking April and 

remained on an upward trend as lower mortgage rates stimulated 

purchasing activity.

❑ Existing homes, which are typically cheaper than new-home equivalents, 

accounted for most of this year's rebound as buyers shifted toward lower-

priced options. 

❑ Builders continued to offer smaller home sizes, and the median new-

home price remained 30 percent above that for existing homes.



The Texas Real Estate Market

The real estate market is always growing and changing.

❑ Sales hovered around record levels in all of the major metros, 

maintaining the solid growth that accrued in the first quarter. 

Dallas and Fort Worth posted 11.9 and 7.3 percent YTD growth, 

respectively, as North Texas continued to recover from last year's 

dip. 

❑ Central Texas sales maintained a stark upward trajectory, 

increasing more than 10 percent YTD in both Austin and San 

Antonio. 

❑ Houston sales increased 7.6 percent YTD amid solid growth for 

homes priced more than $400,000.



The Texas Real Estate Market

The real estate market is always growing and changing.

❑ Robust demand pulled Texas' average days on market 

(DOM) below 59 days, and market movements were mixed across 

the major metros. 

❑ Dallas homes sold after an average of 54 days; a full 11 days 

slower than in May of last year. 

❑ On the other hand, Fort Worth's DOM held below 43 days and 

showed signs of trending lower. 

❑ The DOM in Austin, Houston, and San Antonio remained stable on 

a two-year trend around 58 days.
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The Texas Real Estate Market

The real estate market is always growing and changing.

❑ The Greater Houston area peaked at $52k for detached home 

sales in 2005-2006

❑ After the crash in 2007 the market declined to $28.5k and only 

recovered to $30k

❑ The lack of recovery is due to a shortage of detached family 

homes

❑ This shortage is caused by the change in the Federal banking 

regulations which limit the amount of commercial real estate loans 

permitted by banks



❑ The median home value in Cypress Rosehill is $253,300. 

❑ Cypress Rosehill home values have gone up 2.2% over the 

past year and Zillow predicts they will rise 1.1% within the 

next year. 

❑ The median list price per square foot in Cypress Rosehill is 

$116, which is lower than the Houston-The Woodlands-

Sugar Land Metro average of $123. 

❑ The median price of homes currently listed in Cypress 

Rosehill is $324,900. 

❑ The median rent price in Cypress Rosehill is $1,234, a 6% 

increase compared to the previous year, when the average 

rent was $1,187.

How does Cypress Rosehill compare to Houston Metro?



Housing Demand in Cypress Rosehill













Project Description

❑ The tract at Cypress Rosehill is a proposed detached single-family home 

division consisting of 50 acres located ½ mile north of Grant Road, west side of 

Cypress Rosehill Road

❑ The property is proposed to be sub-divided into approximately 238 lots of 40’ by 

110’.

❑ The cash flow projection assumes lots selling for $42,000 per lot plus a 6% 

annual escalation.

❑ The cash flow projections indicate a cash flow of $6,100,000 after repayment of 

all debt and equity including interest.

50 ACRES ON CYPRESS ROSEHILL



Project Description

❑ This property will be annexed into NW Harris County Improvement District #17.

❑ The improvement district is set to levy a tax equal to 1.25% of all taxable value within the 

development.

❑ The district uses those proceeds to amortize bonds which they sell to advance the cost of all roads 

and drainage, including road right of ways. 

❑ The bonds were underwritten by Stifel, Nicolaus & Co. 

❑ Preston Hollow Capital has agreed to purchase the bonds.

❑ We have a contract from AUC who provides the water and sewer plants and water sewer lines for the 

development.

❑ We will have contracts to purchase the lots before closing the transaction

❑ Click here to download Market for Development District Bonds - July
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Land Plan

Click here to see a 

copy of the 

Proforma

Click here to 

download 

this land plan 

and others
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Investment Opportunity

❑ We are seeking one or more investors to provide $5,000,000 of combined debt 

and equity to purchase the land and have funds available to complete the 

engineering and platting for the first section.

❑ The investors receive a preferred return of 8% interest on their equity after which 

they receive a distribution of 40% of the remaining proceeds.

❑ Total return over the 36-month period is equal to $3,094,000, over 25% annually

❑ We will create a Limited Partnership as the owner of the property.

❑ Full funding of debt and equity is required at initial closing.

❑ We assume bank financing is guaranteed by all partners if acquired from a local 

lender.

50 ACRES ON CYPRESS ROSEHILL



Questions?

For Answers call:

Kevin Pawlowski
2000 S Dairy Ashford, suite 345, Houston, tx 77077

Cell: (936) 718-1920

kevin@cctxhouston.com

www.cctxsaveshouses.com

mailto:kevin@cctxhouston.com

